Peer Networks Case Study
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2JCP Group design, manufacture and install equipment for Carbon Capture and Storage,
hydrogen generation and storage, gas and combined cycle power plants. 2JCP Group is a
global engineering group with its head office located in the Czech Republic, and two
state-of-the-art manufacturing facilities - 2JCP in Racice and PBS Industry in Tiebi¢. The
group also includes PBS Power Equipment, Europe's leading manufacturer of industrial
Burners, and Sales and Engineering offices in the UK and USA. As a group, 2JCP prides
itself on the supply of quality competitive products to the food, automotive and aerospace
industries. The common denominator of all activities is the energy transition and overall
decarbonisation of the industry.

Managing Director, Daniel Newton, was invited to the High Growth Peer
Network by a very well respected colleague who felt that the network
could benefit the business. Being very busy at the time, Daniel was
sceptical about just how useful it would be, and if time would be better
spent elsewhere. After attending the first network group, although Daniel e Aided problem

could see the positives in networking with other company leaders, he was solving through

still unsure as to how the participants could help each other, with each learning from others
business being from very different sectors.

Key Points

¢ Generated new
However, over the coming months Daniel got to know each of the group ideas
members extremely well and has created some excellent relationships.
The wide range of business types, sizes and sectors has provided a
refreshing insight to how leaders deal with common problems in different
ways, which has been very useful during the pandemic.

e Provided support
through the
Pandemic

e Built a trusted
I leave the Peer Network group armed with fresh ideas on how to continue network of peers
to improve our business, with an extended network of colleagues and
friends. | have already done business with one of the network members
and | know others have too. It's fantastic to see local business helping
each other during what has been a strange and challenging post Brexit
and now Covid period. | would recommend the initiative to anyone,
whether their challenges are day to day or strategic. Visit the website here
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https://www.d2n2growthhub.co.uk/grow/peer-networks/
https://twitter.com/D2N2GrowthHub
https://www.linkedin.com/company/d2n2-growth-hub/
https://www.facebook.com/D2N2GrowthHub

